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An IP Video Management Pioneer
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Industry Awards
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Milestone Global Growth
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Milestone’s Milestones
Always with Channel!
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Largest Customer Base
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What is IP Video Management?
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Open Platform IP Video 
Management Software

Open Systems = Infrastructure + Scalability + 
Integration + Cost efficiency

Open Systems = Infrastructure + Scalability + 
Integration + Cost efficiency
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Analog CCTV Surveillance
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IP Video Surveillance
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Distributors Resellers/SI End-userMilestone

Distribution Strategy and Setup
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Milestone
Systems

Broadline
Distributors

Value-Added
Distributors

OEM, 
Ingredient 
Branded

System 
Integrators

Value-Added
Resellers

Customers
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Industry overview
Milestone operates in the Video Management Software 
(VMS) segment in the market for CCTV and video 
surveillance equipment 
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Market segmentation – total market
The Majority of the CCTV and video surveillance 
market remains analogue 
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Coordinated Teamwork 
Necessary!
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Factors to Consider – Indirect 
Model
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Advantages and Benefits –
Indirect Model� A������	�*��	���*����	��������
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Necessities – Indirect Model
� 6������K��	�����	����

� 
������������	
����	���	8��������	�*�����

� A����	���	��	���	���*��	��	�������

� )��0�	�*������	����	���@*���	���L���	��0��

� :���	����	����	���	�����������



��� ����������	
����
���
�
��

Challenges - Indirect Model 
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The Open Platform



Take Care of Ecosystem!
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Manufacturer Alliance Partner (MAP) 
Program
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Milestone Solution Partner (MSP) 
Program
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New Channel Partner Program 
2009
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Milestone - OEM
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Messaging � � We Have You 
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Milestone Indirect Model 
Recommendations
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